
 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

November 7, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 

PRESENT:   
Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Debbie Holmwood, & Joe Sheehan  

Also present: Paul Halkiotis, Planning Director & Sarah Bouchard, Assistant Planner (virtually) 
 

The meeting was called to order by Mr. Paciorkowski at approximately 7:05 p.m. who opened 

with an introduction of guidelines for virtually held meetings via the platform GoToMeeting.  

He and the Planning Board expressed condolences to the family of Attorney Jim Hilliard and paid 

tribute to his life, his integrity, and all he brought to the Town of Norwood.  

 

Public Hearings: 

 
140 Morgan Drive, Special Permit Modification and Site Plan Review, Home Market Foods, 

Daniel Campbell PE, Level Design Group  

 

The Chairman said that site plans were received after the packets had already gone out on Thursday and 

suggested continuing the hearing until the Board and DPW had a chance to review them. 

Mr. Campbell gave a brief overview of the changes made to the plans; new stone retaining wall and a 

wetland replication area change.  He said all the major changes were submitted, in person, at the last 

meeting. 

Mr. Halkiotis explained that the revised plans need to go to DPW for their comments/written memo 

and he mentioned Conservation's comments regarding the wall.  He discussed syncing the plan changes 

between Conservation, the Planning Board, and DPW.  Mr. Halkiotis said he had reviewed the plans 

and noted that the engineer needed to identify the snow storage area. He expressed concern about the 

Cape Cod berm around the parking lot; snowing being plowed into the conservation area.  He said that 

he would like to see the fence around the detention basin blend in better (with black plastic covered 

chain link fence).  Also discussed was the written agreement regarding truck parking at the remote site. 

 

MOTION: Mr. Sheehan made a motion to continue the public hearing to Nov 21st at 8:00 pm. 

Motion was seconded by Ms. Holmwood. 

VOTE: 5-0. Motion passed.   

 

*Minutes were taken out of order while awaiting the start time (7:25pm) of the next public hearing. 

 

Public Hearing – Citizen's Petition Zoning Bylaw and Map Amendment 11/14/22 Special Town 

Meeting, Atty. Phil Macchi, Macchi & Macchi, VPG Development; 259 Lenox St. 
 

Mr. Sheehan read the public hearing notice into the record. The Chair explained that the Planning 

Board was required to provide a non-binding vote of their recommendation for Town Meeting. 
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Attorney Macchi addressed the Board and submitted a chart showing the proposed zoning changes 

from the spring Town Meeting compared to current proposed zoning for the fall Town Meeting. (see 

attached chart.) He said they gathered over 200 signatures for the petition with the Clerk certifying 100 

of them (stopped after 100).  

The applicant, Mr. Jacob Vance, gave a history of the property including existing conditions (chemical 

plant).  He emphasized the municipal and public outreach efforts as well as the changes made based on 

Town Meeting feedback.  Mr. Vance discussed the proposed use and design, showing renderings of the 

intended building layout as well as parking.   

Board members discussed and asked questions related to the design details, community spaces, number 

of residential units, affordable units, density, unit demographics, and zoning. 

The Board expressed positive comments regarding the proposed use and design.  

They expressed concerns about setting a precedent; approving this project and not approving other 

multifamily projects.  Attorney Macchi said if this was not approved, the property would likely be 

leased to another manufacturer since it's currently zoned for manufacturing. Mr. Vance said the tenant 

was ready to leave and that residents don't like the current use. 

Mr. Paciorkowski said as a standalone project it was great, however, it could set a precedence for 

scattered zoning (residential and manufacturing) in that area.  He stated that there should be a 

comprehensive zoning plan for that area.  
 

The Chair opened the floor to public comment. 

Mr. Mulvehill discussed spot zoning.   

Attorney Macchi stated that the Town's attorney had opined that it was not spot zoning and asked the 

Board to vote their recommendation based on this particular project and property.  He noted that the 

town asked for the community space and coffee shop/mixed use; the design was changed in response to 

the town’s requests. Mr. Vance said that the residents in District 7, that they had spoken with, expressed 

dislike for the current use and support for the proposed use or support for a change from the current use.  
 

Ms. Toni Eosco of 14 Endicott St., Town Meeting member (District 5), questioned the process, stated 

that she felt there was not a huge public benefit with the proposed project, and expressed concern about 

a lack of a cohesive zoning plan for that area. She asked questions regarding the train station.  

Mr. Halkiotis clarified that this zoning citizen's petition is different than the MBTA zoning and that 

they are unrelated/completely separate from one another.  

Attorney Macchi pointed out that there would be a revenue benefit and an environmental benefit (will 

clean up a very contaminated site).  
 

Mr. Peter McFarland, Town Meeting member District 4 of 86 Berwick Place, discussed smart growth.  

He stated that the proposed zoning change fits the definition of smart growth; safe pedestrian access to 

public transit, access to public transportation, increasing affordable housing, and preserving open space.   
 

Mr. Ed Lynch of District 7 expressed concerned with the 3A rezoning with 100+ apts.                        

Mr. Paciorkowski stated that it is a zoning exercise and not a production mandate.  
 

Mr. Plasko stated he was there as a resident and Town Meeting member (not representing the 

Selectmen and noted the Selectmen had voted not to take a position on the Citizen’s Petition).  He 

thanked Mr. Vance for meeting with him and for the changes that they made.  He stated that the 

proposed name of the district was still a concern as it could cause confusion.  He said that rezoning 

should mirror MBTA multifamily for the whole area. He asked why the Planning Board and not the 

Zoning Board of Appeals was going to be the designated as the special permit granting authority.  Mr. 

Halkiotis replied that it made sense and provided consistency; overlay districts are under the purview of 

the Planning Board while the ZBA focuses primarily on appeals and variances.  

Town Meeting Member Plasko expressed concern over rezoning one lot vs multiple lots, the proposed 

bedroom sizes (said they should be in compliance with DHCD guidelines), the number of potential 
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units between the MBTA changes and this project. He said another project was already approved which 

would meet the 10% required so this project wasn’t needed to meet the town’s quota.  He said the 

Planning Board should (even though not required to) have notified abutters.  

The Chair commented that it was a Citizen's Petition and not a Planning Board sponsored Article.  He 

noted that the Board met with the proponent multiple times in public meetings to recommend changes 

and provide feedback.  
 

Attorney Macchi stated there was a scrivener's error on the name and would be happy to change it.  

Regarding noise from the proposed use, he noted that it's near the train station and that the residential 

use would not add to noise.  He also noted that no one had said that it was a bad project or that it was 

the wrong location for it.  He closed by asking for favorable recommendation from the Board and said 

that the town can still include this property in the MBTA district.   
 

Mr. Sheehan concurred that this could work with the MBTA rezoning changes and added that the 

cleanup would be a good public benefit.  Mr. Hachey said it was a properly brought citizen's petition 

and a good project.  
 

MOTION: Mr. Sheehan made a motion to close the public hearing. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   

 

MOTION: Mr. Sheehan made a motion of a favorable recommendation of the citizen's petition. 

Motion was seconded by Mr. Hachey. 

 

Ms. Holmwood asked why it was before the Planning Board again and asked about an amended motion 

for the PB members to abstain. She said she did not want to influence Town Meeting. Mr. Halkiotis 

explained that MGL requires the Board file a report/make a recommendation to Town Meeting and did 

not recommend taking a vote of “no action”.  

 

AMENDED MOTION: made by Ms. Holmwood to amend the motion to take no action. 

There was no second. 

Returned to original motion by Mr. Sheehan of favorable recommendation of the citizen's 

petition and the members took a vote: 
 

VOTE: 2-3. Motion failed.    
 

Site Plan Review, 32 Broadway, McDonalds – James Cranston PE, Bohler Engineering  

Applicant has requested a continuance to 12/5/22 
 

Planning Board Business: 
 

*Approval of Minutes 10/18/22 
 

MOTION: Ms. Holmwood made a motion to approve the Minutes of 10/18/2022. 

Motion was seconded by Mr. Sheehan.  

VOTE: 5-0. Motion passed.   
 

- Discussion 11/14/22 Special Town Meeting 

 

The Chair asked for a vote to support a Board of Selectman sponsored Article for 

$250,000, to be used towards the cost of a master plan. 

 

Mr. Hachey, Mr. Sheehan, Mr. Bamber, Ms. Holmwood said they support it. Ms. Holmwood asked 
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about the funding source.  Mr. Halkiotis said at the information meeting it was stated that funding 

would come from “various” sources.  
 

MOTION: Mr. Sheehan made a motion to support the Article. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   
 

- Discussion MBTA Zoning Taskforce Update. 
 

Mr. Halkiotis stated they had a very productive meeting in which they discussed education and 

community outreach. He said that he and Ms. Bouchard would prepare a memo creating an outreach 

schedule as well as how they would engage the public.   The next MBTA Zoning Taskforce meeting 

was announced for November 30th, in Town Hall, at 6:30 p.m.; agenda posting to follow.  

Ms. Bouchard said they are waiting for BOS support so the next step could be taken; action plan to be 

submitted in January.  She reminded the Board that at the last joint meeting, the BOS voted in support 

of that action, however, at a subsequent meeting, they voted to “reconsider” due to having more 

questions and needing more time to consider the action.  She said before January, the Taskforce 

discussed returning to the BOS to hopefully answer any questions they may have. 

 

Ms. Bouchard said January was the deadline for interim compliance and would give the town a one 

year safe harbor from not having penalties which would include loss of funding opportunities.  

She underscored the next step would be strategic planning with staff and the Taskforce, a robust 

comprehensive community strategy with ideas tossed around, surveys, interactive planning sessions, 

small focus groups, and to get as many people as possible to provide input to ensure that decisions 

made were what’s best for the town.  The Chair stated that they are at the beginning stages, that the 

Taskforce had not looked at parcels yet but will do so later on, after engaging in the public outreach and 

education part of the process. 
 

Adjournment. 
 

MOTION: Mr. Sheehan made a motion to adjourn. 

Motion was seconded by Mr. Bamber. 

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 9:25 p.m.            

Next hybrid meeting: November 21, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  


